MULTI AGENCY INITIAL INVESTIGATION

RAPID INVESTIGATION 
Key Informant QUESTIONNAIRE

Objective:

The principal objective of this assessment is to quickly and roughly describe and assess the current humanitarian situation in the sites and how and where immediate assistance to be first directed to have the greatest impact. 

This initial investigation has been designed in order to consolidate existing information available (contingency plan, preparedness plan, DNA reports, satellite imagery, etc.) on the magnitude of the expected flood, the geographic areas affected and the severity of the impact:
Immediate Assessment Objectives are to:

1- Preliminary determinations of the areas, population groups and numbers (rough estimates) of people affected, and the likely impact on food security, especially HH food access

2- Recommendations for: immediate life-saving assistance, if needed; the localities and priority topics on which a follow-on rapid assessment should focus, if required; and the type and scale of external assistance, if any, that might be needed.
Methodology

In each of the district visited by the assessment team, the team will try to meet with:

· District administrator

· INGC representative

· Agriculture and INAM representative

· Health authority

· Representative of Groups/ Associations/ NGOS on-site

· Local trader/ market place

When possible, each team should try to visit 2 to 3 affected communities / district and use this key-informant questionnaire as a focus group discussion guideline.

A map localising affected communities, type of accommodation people are currently living in, state of key infrastructures and facilities, main actors already providing assistance should be drawn by the team to synthesise at district level all information collected.

	Name of Interviewer:

_____________________________

_____________________________
	Organisation:

___________________________

Tel contact #: ________________
	Date:


	Census code:

	
	
	
	GPS coordinates

Longitude:                          E

Latitude:                              S

	Province: 
	District:
	Administrative Post:


	Locality:
	Village/site:


	1
	Initial Observations:
	WRITE  ALL  ANSWERS  BELOW   

(use code numbers where possible)

	1.1
	Describe the extent of flooding of residential/ settled areas (including adjacent farmland):
	1 =

2 =

3 =

4 =

5 =
	Isolated by flood;

flooded - site under water

flooded - site mud puddles;

isolated area (not flooded)

Area of relocation/displacement
	

	1.2
	Describe the situation of environmental risks caused by the floods:
	1 =

2 =

3 =

4 =

5 =

6 =
	Bodies;

fuel;

hazardous materials;

open sewerage pipes; scavengers/pests;

other (specify):__________________
	


	2
	Community and assistance:  The objective is to identify the status of the community in relation to emergency assistance activities.

	2.1
	Who is leading / directing community organisation?


	Head of local population:

Head of displaced population # 1:

Head of displaced population # 2:

Female head of local population:

Female head of displaced population # 1:

Female head of displaced population # 2:
	NAMES

-

-

-

-

-

-
	OFFICIAL POSITION

-

-

-

-

-

-

	2.2
	a) List of international and national organisations / groups / associations providing assistance: 

b) For each one, identify the type of assistance currently providing:  [rescue=1;   watsan=2;   food=3;   shelter=4; Health=5;   other=6 (specify______________________)]

c) Estimated No. of people whose needs are met by this assistance:
	a)

-

-

-

-

-
	b)

-

-

-

-

-
	c)

-

-

-

-

-


	3
	Effects of the Disaster: Since the disaster occurred what effects has this had on the people?

	3.1
	a) Estimated number (original / host population):
	#
	f) Estimated # of people displaced:
	#

	
	b) Estimated # of women (original / host population):
	#
	g) Number of women displaced:
	#

	
	c) Estim. # of children < 5 years (original /host pop.):
	#
	h) # of children < 5 years displaced:
	#

	
	d) Estimated number of people dead:
	#
	i) Number of unaccompanied children:
	#

	
	e) Number of women dead:
	#
	j) Number of children < 5 years dead:
	#


	4
	Accessibility to the community:  The objective is to determine how the settlement can be reached should assistance be needed.

	4.1
	Access open to which means of transport?    (List all)
	(None by road=0; only by air=1; only by water=2; only 4x4=3; trucks=4; 2x4=5; tractors=6)
	LIST
	LIST
	LIST

	4.2
	Road conditions to site:
	(Paved/sealed=1; dirt smooth=2; dirt rough=3; paved / dirt rough=4; soft sand=5)
	

	4.3
	Transport on site in the village:
	(Private trucks=11; government trucks=12; private boats=21; govt boats=22; tractors=31; tractors & trailers=32
other=40 (specify)____________________________________)
	

	4.4
	Nearest airstrip / airport conditions
	(waterlogged/unuseable=01; muddy/unuseable=02; dry soft=11;  dry hard=12; dry paved=13)
	

	4.5
	Is the airstrip / airport described accessible from the settlement?
	(No=0; yes=1)
	

	4.6
	Do women have easy access to a market?
	(No=0; yes=1)
	

	4.7
	Time to walk to the market:
	(Minutes)
	

	4.8
	Fuel available locally (type / ltrs)
	(None=0; deisel=1; petrol=2; paraffin=3; avgas=4)
	TYPE

-

-

-
	LITRES

-

-

-

	4.9
	Communications facilities
	(None=0; Telephone=1; Radio =2; E-mail=3; other=4 (specify)
	


	IN RESSETLEMENT/ FOR AFFECTED COMMUNITY:

	5
	Shelter, water and sanitation situation:  The objective is to identify the actual status and determine if emergency shelter, water supplies and sanitation assistance are necessary.

	5.0
	Describe the capacity of the provincial and district DNA to address the emergency?
	________________________________________________________

________________________________________________________

________________________________________________________



	5.1
	Type of accommodation of the people are currently living in (estimate % of people):
	Tents

Local materials

Local people's homes

Public buildings
	%

-

-

-

-

	5.2
	Estimate the percentage & number of population without shelter:
	%
	#

	5.3
	a) What types of water supply are in use at present?

b) What is the average distance to water? (by identified source)
c) What % of families is using each source?

d) Are the water sources reliable (liable to break down / be polluted)?
	Piped-taps = 1
Boreholes = 2
Wells with hand pumps = 3
Dug shallow wells / holes = 4
Streams = 5
Pools / lakes = 6
Permanent water tanks = 7
Emergency bladders = 8
(Reliable=1; not reliable=0)
	TYPE

-

-

-

-

-
	DISTANCE (km)
-

-

-

-

-
	ESTIM.  %  FAMILIES

-

-

-

-

-
	RELIABLE

-

-

-

-

-

	5.4
	Are there queues for water collection? (average time spent)
	(No=0; yes=1)

(minutes)
	QUEUES
	TIME (MINS)

	5.5
	What emergency water treatment is in place?
	(None=0; emergency treatment system=1; regular chlorination at source=2; irregular chlorination at source=3)
	LIST

	5.6
	How many safe water accessories are needed?
	Jerry cans:

Buckets:

Purification tablets (x100):
	#

-

-

-

	5.7
	Latrine situation – How many are / can be used?
	Flooded = 0
Usable = 1
Usable but not used = 2
	SITUATION

-

-

-
	NUMBER

-

-

-

	5.8
	Are local materials available for latrine construction?
	(No=0; yes=1)
	

	5.9
	Priority sanitary problems (interviewer's assessment)
	(Faecal disposal=1; solid waste disposal=2; personal hygiene=3;  food hygiene=4;  washing facilities=5; other=6  

(specify____________________________)
	LIST IN ORDER OF PRIORITY
-

-

-

	5.10
	Is soap being used?
	(No=0; yes=1)
	


	IN RESSETLEMENT/ FOR AFFECTED COMMUNITY:

	6
	Food:  The objective is to assess the need for emergency food supplies.

	6.0
	Describe the capacity of the provincial and district INGC to address the emergency?
	________________________________________________________

________________________________________________________

________________________________________________________



	6.1
	Is food produced?
	No=0; yes=1
	
	6.2
	Is food available?
	No=0; yes=1
	

	6.3
	FOOD  NEEDS

a) No. of children 6 months - < 5 years

b) No. of children 5 – 18 years

c) No. of pregnant/lactating women

d) No. of elderly/Ill/Disabled

e) No. of people not included in the above list
	-

-

-

-

-

-
	6.4
	FOOD STOCKS AVAILABLE

(of own production)

a) No. of households who lost total food stock

b) No. of households with 1 month food availability

c) No. of households with 2 months food availability

d) No. of households with 3 months food availability
	-

-

-

-

	6.5
	RELIEF FOOD HAS BEEN PROVIDED TO:

a) No. of people

b) Total quantity in MT
	-

-
	c)    Specify type and of food received
	None

Maize

Beans

Rice

Sugar

Oil
	=

=

=

=

=

=
	0

1

2

3

4

5
	

	6.6
	WHO MANAGES, IS RESPONSIBLE FOR FOOD DISTRIBUTION
	6.7
	COMPOSITION OF FOOD DISTRIBUTION GROUP

	
	a) Committee

b) Chief of Village

c) Volunteers

d) Other
	=

=

=

=
	1

2

3

4
	-

-

-

-
	
	a) How many people compose committee or volunteer group

b) How many of them are women

c) Have women a leading role in food distribution/management                            (No=0; yes=1)
	-

-

-

-

	
	(Specify_________________________________________)
	
	
	

	6.8
	What is the estimated number of households without water/cooking facilities for feeding children under 2 years? ____________________________

	6.9
	Are there health workers providing nutrition education for mothers on

infant and young child feeding?
	No=0; yes=1


	IN RESSETLEMENT/ FOR AFFECTED COMMUNITY:

	7
	Health and medical facilities:   The objective is to identify needs for emergency medical assistance and immediate health risks

	7.0
	Describe the capacity of the provincial and district MISAU to address the emergency?
	________________________________________________________

________________________________________________________

________________________________________________________



	7.1
	Current health care provided from:
	Health post=1; health centre=2; hospital=3; private care=4; temporary relief installation=5
	

	7.2
	Services available:
	Curative=1; pre-natal=2; maternity=3; postnatal=4; immunisation=5; growth monitoring=6
	

	7.3
	Who provides the services?
	(Government=1; NGO=2; other=3  (specify) _________________________________)
	

	7.4
	Is there any organisation distributing milk powder or breast milk substitute in the affected areas?
	Organisation Name: ________________________________________
	Relative Capacity: ____________

	7.5
	Are existing nutrition surveillance and monitoring mechanisms still functioning?
	No=0; yes=1

	7.6
	Total number of medical staff working:
	
	NUMBER

-

	7.7
	a)  Most prevalent diseases 

(List in order of priority as perceived by a health worker)

b)  What was the # of cases registered in the last week?
	(Diarrhoea=1; 

dehydration=2; 

malnutrition=3; 

malaria=4;
measles=5; 

respiratory diseases=6; 

cholera=7)
	LIST

1

2

3

4

5

6
7
	# CASES

-

-

-

-

-

-
-

	7.8
	How many cases of pregnant / lactating women were registered last week?
	
	
	#

	7.9
	a) Is there enough equipment & materials to meet current needs?

b) What percentage of needs is covered?
	(No=0; yes=1)

(%)
	RINGER AND CHLORINE

WATER

REFRIGERATOR FOR VACCINES

BEDS

ORAL REHYDRATION SALTS

FANSIDAR (for malaria)

BASIC ANTIBIOTICS

PARACETAMOL
	a) 

-

-

-

-

-

-

-

-
	b)  %

-

-

-

-

-

-

-

-


	IN RESSETLEMENT/ FOR AFFECTED COMMUNITY:

	8
	HIV:  What are the conditions for HIV prevention?

	8.1
	Are condoms available?
	(No=0; yes=1)
	

	8.2
	Are condoms being taken/ collected by site population?
	(No=0; yes=1)
	

	8.3
	Are HIV activists working in the site?
	(No=0; yes=1)
	

	8.4
	Is there a need for more HIV prevention activities?
	(No=0; yes=1)
	

	8.5
	What facilities for managing HIV does the health unit have?  (List)
	(HIV spot tests=1; Infusion set=2; Clinical gloves=3; sterilizing equipment=4; waste disposal facilities=5)
	LIST




	IN RESSETLEMENT/ FOR AFFECTED COMMUNITY:

	9
	Education:  The objective is to assess the functionality of education resources for emergency shelter and/or education purposes.

	9.0
	Describe the capacity of the provincial and district MEC to address the emergency?
	________________________________________________________

________________________________________________________

________________________________________________________



	9.1
	Is there a school?
	(No=0; yes=1)
	
	Permanent=2 temporary=3
	
	usable=4
unusable=5
	

	9.2
	Name of the school: ____________________________________________________________________

	9.3
	Number of teachers on site:
	
	#

	9.4
	Is there any centre for taking car of children?
	(No=0; yes=1)
	

	9.5
	What is the estimated number of children by age who are in need of primary school?
	
	


	10
	Protecção Infantil.

	10.1
	CRIANÇAS SEPARADAS- As crianças separadas são as que não têm ambos os pais ou representante legal ou costumeiro anterior, mas não necessariamente separadas de outros familiares. Eles, portanto, incluem crianças acompanhadas por outros familiares adultos.

	
	a) Há algum caso reportado de 

· Crianças separadas?

· Familiares com crianças desaparecidas?

· Crianças enviadas para locas mais seguros?
	 FORMCHECKBOX 
 Sim  FORMCHECKBOX 
 Não

 FORMCHECKBOX 
 Sim   FORMCHECKBOX 
 Não 

 FORMCHECKBOX 
Sim   FORMCHECKBOX 
 Nã

	
	b) Houve procura activa de crianças separadas?


	 FORMCHECKBOX 
Sim   FORMCHECKBOX 
 Não

	
	c) Quais foram as principais causas da separação e ainda existem?
	………………………………………………..………
………………………………………………………

………………………………………………………

	
	d) Que grupos são mais afectados (rapazes, meninas, sub 5s, minorias, etc)?  


	

	
	e) Existem grupos de crianças que vivem juntamente sem adutos?    
	 FORMCHECKBOX 
 Sim   FORMCHECKBOX 
 Não



	
	f) Quais são os arranjos típicos? 


	………………………………………………..………
………………………………………………………

………………………………………………………

	
	g) Algum adulto assumiu responsabilidade de um grande grupo de crianças?    

	 FORMCHECKBOX 
 Sim   FORMCHECKBOX 
 Não;
se sim, apresente detalhes breves

………………………………………………………………………


	10.2
	VIOLÊNCIA FÍSICA/VIOLÊNCIA BASEADA NO GÉNERO.

	
	a) Aumentou o castigo físico de crianças/mulheres? 
	 FORMCHECKBOX 
 Sim  FORMCHECKBOX 
 Não

	
	b) Que mecanismos existem para reportar casos de violência?


	- Posto de Policia  FORMCHECKBOX 
 Sim   FORMCHECKBOX 
 Não  

- Centro de Atendimento  FORMCHECKBOX 
 Sim   FORMCHECKBOX 
 Não

- Outro: 



	
	c) Que outros serviços estão disponíveis para as victimas (Saúde, Apoio Legal)?


	………………………………………………..………
………………………………………………………

………………………………………………………

	
	d) Existem informes sobre casos de abuso e exploração perpetrados por pessoal humanitário/forças de segurança envolvidas no transporte de populações 
	………………………………………………..………
………………………………………………………

………………………………………………………

	10.3
	QUESTÕES PSICOSSOCIAIS 

	
	a) Existem actividades de grupo disponíveis para as crianças? 
	 FORMCHECKBOX 
 Sim   FORMCHECKBOX 
 Não



	
	b) Há crianças que dormem mal ou demonstram comportamento que preocupa os seus cuidadores, professores, etc? 


	 FORMCHECKBOX 
 Sim   FORMCHECKBOX 
 Não;
Se Sim, qual é?
………………………………………………………………………


	
	c) Existem trabalhadores formados para ajudar no tratamento psicosocial?
	 FORMCHECKBOX 
Sim  FORMCHECKBOX 
Não

	10.4
	ORGANIZAÇÕES A DESENVOLVER ACTIVIDADES NA ÁREA DA PROTECÇÃO DA CRIANÇA

	
	a) Liste as organizações que se ocupam de crianças separadas

	......................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................

	
	b) Liste as organizações com intervenções na área da prevenção/mitigação da violência contra mulheres e crianças
	......................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................

	
	c) Liste as organizações com intervenções na área do apoio psico-social
	......................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................


	11
	Status of basic infrastructure:  The objective is to understand the extent of damage, to determine the safety and status of local people and the potential need for emergency response.

	11.1
	What is the extent of damage to the following infrastructure?
	No roof=1 

roof <50% intact=2 

no walls=3 

walls <50% intact=4 

dangerously undermined=5 

<50% goods/service/system intact=6 

<50% infrastructure intact=7 
	Health unit

Sanitation system

Public buildings

Electricity supply

Telephone network
SCHOOLS
	EXTENT OF DAMAGE

(LIST)

-

-

-

-

-
-
	FUNCTIONALITY  (Not functional=0

operational=1)

-

-

-

-

-
-


	12
	Security situation:  The objective is to assess if it is safe to store emergency supplies & operate in the community without additional security.

	12.1
	What secure storage exists and what is its capacity?
	TYPE:

Private warehousing = 1

Government warehousing = 2

Emergency tents = 3
Other = 4
specify_________________
	LEVEL OF SECURITY:

Requires major repairs = 1
Requires minor repairs to waterproof it = 2
requires minor repairs for security = 3
secure and ready to use = 4

	TYPE

-

-

-

-

-
	CAPACITY  (m2)

-

-

-

-

-
	LEVEL OF SECURITY

-

-

-

-

-



	12.2
	Telephone numbers of warehouse managers/owners:
	NAME & TELEPHONE  NUMBER


	NAME & TELEPHONE  NUMBER



	12.3
	What kinds of security exist on site?
	Police = 1;  Military = 2;  Community Groups = 3;  Other = 4 

(Specify) ______________________________________
	LIST

	12.4
	What are the greatest security problems?  

(interviewer's assessment)
	Violence = 1
Theft = 2
Corruption = 3
actions against women = 4
actions against children = 5
other=6  specify _____________________________)
	PRIORITY

1

2

3

4

5

	12.5
	Is there a risk of land mines?
	(No=0; yes=1)
	


	13
	Priority needs:  The objective is to gain an immediate view of the priority assistance required. 

	13.1
	a) What is the immediate availability of basic needs?

(None = 0;  some = 1;  enough = 2)

(Interviewer’s assessment)

b) Estimated % of families in need
	Shelter materials

Blankets

Clothing

Cooking pots & serving kits

Cooking fuel

Chlorine

Soap
	a) AVAILABILITY

-

-

-

-

-

-
	b) % FAMILIES

-

-

-

-

-

-

-

	13.2
	Prioritise the most urgent supplies and/or assistance needed:

(Interviewer’s assessment)


	1ST  PRIORITY
	2ND  PRIORITY
	3RD PRIORITY


	14
	Additional comments:
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