LEMA CHECKLIST

(Considerations to be taken during first meeting with LEMA.)
· Handouts with information about own purpose and contact details should be prepared prior to the meeting

· Brief LEMA about own purpose and how OSOCC can support with the coordination of international actors and relief

· Request for information about organization of LEMA’s crisis management, including assigned functions and responsibilities, workflow procedures and contact details of Focal Points (admin, logistics, security, etc.)

· Determine role and responsibility of the OSOCC in terms of assessment and operations planning of international SAR teams

· Determine priority needs for international assistance

· Determine planned or ongoing activities such as assessment missions, (sectoral) meetings and VIP visits (ministers, etc.)

· Determine the procedure for regular information exchange between OSOCC and LEMA (liaison, meetings, reports)

· Determine the possibility for logistics support, including transport (helicopters), warehouses, drinking water, fuel and identify respective Focal Points

· Request for maps

· Determine safety and security constraints

· Determine media situation, including local, national and international media representation and any concerns of the Government in this regard
